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USTRANSCOM Mission:

USTRANSCOM conducts globally integrated mobility operations, leads the broader Joint Deployment and Distribution
Enterprise (JDDE), and provides enabling capabilities in order to project and sustain the Joint Force in support of
national objectives.

USTRANSCOM Priorities:

Ready Now and in the Future. Warfighting Readiness is our absolute cornerstone — we must never forget that our
Command exists to project and sustain combat credible forces whenever and wherever our Nation requires. My
expectation is complete commitment to maintaining our “fight tonight” readiness. Simultaneously, we must adapt our
operations, shape our capabilities, evolve our operational concepts, and make the investments required to fight and

win against a near-peer competitor in the future strategic environment. These imperatives — ready for today’s missions
while evolving to meet tomorrow’s challenges — are mutually supporting and non-negotiable. We operate as a Total
Force, harnessing the unique skills resident in our Reserve, National Guard, Merchant Marine, and Civilian teammates to
bolster Warfighting Readiness. Likewise, the JDDE's readiness, and our relationships with Allies and partners, remain
vital to our ability to project a decisive force at a time and place of our Nation’s choosing. We will remain Ready...to Fight,
Deliver, and Win.

Empower a Competitive and Resilient Warfighting Team. People are our most valuable resource and will make the
difference between victory and defeat. Leaders must prioritize investing in our People to build and hone the critical skills
required to compete and win. A competitive and resilient team is one which thrives on challenge and “stays hungry” —
focused on improving every day, and constantly striving to add value. Our leaders will empower those on our team by
providing clear intent and guidance, fostering and rewarding innovative approaches, and using honest mistakes as
opportunities to learn and improve. Investing in our People includes fostering an environment in which all are treated with
dignity and respect, and in which resilience is strengthened by demonstrating that we value the Families in our command,
as well as the personal wellbeing of all. One of our key strengths is the diversity of our team. We will maintain an inclusive
environment where we welcome differing backgrounds and encourage varied perspectives.

Drive Cyber Domain Mission Assurance. Make no mistake, today malign actors pose a real and persistent threat across
our networks...and our global enterprise rests in large part on the connectivity these networks provide. “Driving” mission
assurance in this domain starts with everyone on our team embracing the individual responsibility to be a cyber defender,
maintaining cyber discipline and vigilance as we operate every day. We will continue to adapt to the evolving cyber space
domain with modernization efforts to afford us competitive advantage in the digital operating environment. Finally, our
cyber defense efforts must encompass the entire JDDE, to include our industry partners, strengthening weak links while
maintaining a robust menu of mitigation options.

Create Decision Advantage. Our ability to transform data into knowledge rapidly enables timely decisions and remains
critical in outpacing our competitors. Retaining the advantage in decision-making begins by treating data as a strategic
asset and transforming ourselves from largely experience-based decision makers to better-informed, data-driven decision
makers. Employing data available through sensor networks and logistics information systems, and then applying machine
learning and other advanced analytics to transform that data into actionable information, will provide our leaders time, space,
and options in decision-making. Our command must sense, make sense, decide, and act faster than the pacing threat.

TOGETHER, WE DELIVER.



